ART OF
CONSULTING AND DEVELOPMENT
FOR INFORMATION SYSTEMS

Profile

Erwin King (1959

Associated Management Consultant

Email: erwin.kueng@arcondis.com
Mobile: +41 76 319 26 28
Office: +4161 7178200

EDUCATION
1976-1979 v Lab Technician, F. Hoffmann-La Roche AG
1989-1990 v IT Trainee, F. Hoffmann-La-Roche AG

2002-2003 v MINI MBA Unilog University

PROFESSIONAL TRAINING

1991 v Modern Strucutured Analysis (Yourdan & DeMarco)
1994 v Kaéser Sales Training

1996 v Object Oriented Analysis Design

1998 v  Architecture of distributed Systems

1999 v ISO 9000 and TQM

2006 v Training of Logica QA System (Cortex)

Annual v CSV and/or QA training by internal and external trainers

SPECIAL ACTIVITIES

2001 -2005 v Swiss representative of Unilog Life Science business committee

2006 - 2008 v Swiss representative of Logica Life Science business committee
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LANGUAGES
v German (mother tongue)
v English (very good knowledge; oral and written)
v French (good knowledge; oral and written)
INTERNAL FUNCTION
v Ex CEO Logica Switzerland AG
CORE SKILLS
v IT Project and Program Management
v Business Process Analysis
v System Development (analysis, design, implementation, testing,
training)
v Change Management
v People Management and Mentoring
BUSINESS EXPERIENCE
1979 -1985 v Lab Technician, Electrophysiology, F. Hoffmann-La Roche AG
1985-1989 v Lab Technician, Electrophysiology, Ciba-Geigy AG
1989-1990 v IT-Trainee, F. Hoffmann-La Roche AG
1991-1998 v Datasign AG, Senior Consultant
1998-2005 v Unilog Switzerland AG, COO and Management Consultant
2006-2009 v Logica Switzerland AG, CEO
Program and v Personnel management as line- and project responsible with up to
Project 90 FTE.
Management v Responsibility for budgets and results up to MCHF 22.
v Program Manager for the implementation of a global information
platform for drug discovery (>20 FTE).
v Deputy Project Manager for a corporate chemical database project.
Management of international project team (10 FTE), responsible for
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system architecture and data migration.

Process Development and implementation of proprietary quality system
Management & which adheres to the needs of the regulated industry Conception
Organizational and implementation of GxP corporate property quality system
Development which which adheres to the needs of the regulated industry.
Implementation of Logica group standards, processes and
procedures including implementation of group ERP, hour tracking
system, reporting, controlling, budgeting and quality system.
Planning and organization of talent development program.
Performance Implementation of Logica group financial, project, portfolio and
Measurement forecasting processes and tools.
Compliance Development and implementation of proprietary quality system
Management Project assistance and method consulting of several software
validation projects (GxP).
System Requirements analysis, specification, design, implementation,
Development testing, training, deploying and maintenance of IT systems using
various design and development tools and database products.
METHODS AND TOOLS
Project v Experienced in the Methods, Summit-D, HERMES and Cortex.
Management
Process Team building, moderation and presentation techniques
Management & Documentation of procedures with SOPs, TOPs
Organizational
Development ITIL, CMM, roles models
Compliance Guidelines: ISO 9000, GAMP4
Management Regulations: FDA/EMEA, GxP
Software Quality Management
System Analysis- and creativity techniques: Brainstorming, mind maps
Development System Development Life Cycle Models: V-model, Summit-D,
HERMES, Agile techniques
System specification: OOA/OOD, SADT, ERM
Testing: strategies, planning and execution, traceability
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INDUSTRIES

v Life Sciences (pharmaceutical and biotech)
v Transportation

v Machine

v Finance

v Government
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PROJECT EXPERIENCE

Subject area Company Merger Legal, organizational and cultural integration of 3

Year / Duration  2006-2007 entities. Implementation of group standards,
processes and procedures (90 FTE).

. Implementation of group ERP, hour tracking

Service -
system, reporting, controlling, budgeting and

My role Responsible Manager quality system. Harmonization of working
contracts, pension funds and all other benefit
schemes.

Subject area Company Merger Integration and turnaround of former Swiss

Year / Duration  2001-2002 German Unilog business unit. Implementation of

Service

My role

Responsible Manager

Unilog standards, process and procedures.

Subject area

Year / Duration
Service

My role

Drug Discovery

1999/ 4 month
System harmonization

Business Analyst

The aim of the project was the corporate-wide
harmonization of business processes and the
selection and introduction of a global software
package for reagent management in drug
discovery of a multinational Pharmaceutical
company.

Subject area

Year / Duration
Service

My role

Telecom

1997-1998/10 month
System Development

Senior Consultant

Engaged as an external consultant by a
multinational Telecom System provider in Sofia
Antipolis (F) for the development of a new family
of telecom products (billing, cell broadcasting). A
main task was the design and implementation of a
very flexible and high performance configuration
manager for network components (up to
hundreds of thousands). Extensive successful
collaborations in a multinational team of
engineers.

Subject area

Year / Duration
Service

My role

Drug Discovery

1994-1997
System Development

Program Manager

Engaged by F. Hoffmann-La Roche AG, to lead
project teams with more than 20 project managers,
engineers and subject matter experts. Program
steering with scientist (chemists, biologists)
representing all disease areas and research sites in
Switzerland, United Kingdom, US and Japan.
Involved in the negotiations for the global
licensing contracts for the underlying software
platform. Cross platform development on Wintel
and Apple clients and on Open-VMS and Unix
servers. Involved in the implementation of
software distribution tools for Wintel and Apple
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platform. Global roll-out to 1’500 scientists.

Subject area

Year / Duration
Service

My role

Drug Discovery
1993-1994

Product Evaluation

Senior Consultant

Extensive evaluation of novel tools for the
management of chemical information (drawing,
registration, exchanging and complex searching).
The study was aimed to lead to the identification
of a new corporate platform for chemical
information.

Subject area

Year / Duration

Drug Discovery
1992-1993

Corporate Chemical database project.
Management of international project team in CH,
UK and US. Large, complex and highly sensitive

Service System Development data migration of heterogeneous databases and
datasets from various sites and affiliated
My role Deputy Project companies. Design of failover tolerant and self
Manager supporting data-exchange between two master
sites in CH and US. Introduction of a project
methodology (Summit-D). Highly complex and
delicate user management.
Subject area Preclinical Responsible for the global marketing and sales of
Development the Bioanalytical Laboratory Information
. Management System KinLims. KinLims was a
Year / Durat 1990 - 1998
car s uration shared development of F. Hoffmann-La-Roche
Development,
Marketing & Sales
My role Product & Team
Manager
Subject area Preclinical Responsible for the global marketing, sales and
Development implementation of the Toxicokinetic Laboratory
Year/ Duration 2002 - 2005 Information Management System ToxKin. ToxKin
was a shared development of Boehringer
Service Product & System Ingelheim KG and Unilog AG.
Development,
Marketing & Sales,
Implementation
My role Product & Team
Manager
Subject area Drug Discovery Responsible manager for the product family of
Year / Duration 1994 - 2005 Chemical Sample Management Systems which
have been developed and distributed in
Service Product & System partnership Tecan/Remp. The customer base
Development, includes most of the large European Life
Marketing & Sales, Science companies.
Implementation
23.02.2010 page 6 of 7 Arcondis_Personalprofil ERK_V01_E



ART OF
CONSULTING AND DEVELOPMENT
FOR INFORMATION SYSTEMS

My role Responsible Manager

Subject area Pharma Production =~ Responsible manager for the Galenic
. Manufacturing Execution System tailor made for
Year / Durat 1998 - 2005
car ! uration F. Hoffmann-La Roche AG.

Service System Development

My role Responsible Manager,
Account Manager

Subject area Clinical Development Headed a team of consultants in the area of
Year/ Duration 1998 - 2005 Chmcal developmept. Most have b_eejn long—term
assignments on projects such as Clinical Trials

Service System Development Management, Clinical Data Management, Remote
Data Entry, Clinical Monitors Management and
My role Team Manager others.
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