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Arcondis at a glance

We are a Consultancy for the management
of information, quality and IT functions for companies
within the LifeScience industry.

our CUSTOMErS are SME’s, and multinational groups
within the pharmaceutical, medical device and chemical sector.

We show our Competenmes in Process Management,
Organisational Development, Project Management,

System Development Methodology as well as Compliance
Management and Performance Measurement.

Our Str‘engths: industry-specific and pragmatic
consulting services as well as project management from
strategy to implementation.




Service Overview

Adding value by focusing on

Life Science Information Mgmt

customers

» Business Execution Productivity
» Business Application Integration

* Tool-Evaluation & Supplier Mgmt

* Transition Support

Computer System Validation

\ \
éustomy

e
-
-——-"

* Software Validation

* Infrastructure Qualification
* Validation Office

» CSV Education Services

We create value in four
business areas:

Business Processes, Information
Management, Information Sys-
tems and IT Infrastructure.

IT Management Consulting

* IT Strategy Planning

* IT Governance

* IT SM Implementation
* IT SM Optimization

Quality, Risk & Compliance

We offer our services in the
area of Quality Management,

IT Management and Information
Management.

* Internal Control Systems
* Compliance & Risk Mgmt
* QMS & Guidelines

* Process Mgmt Systems

In order to increase the
effectiveness and efficiency,

our services are enriched by
predefined concepts, Best
Practices, toolkits and solutions.
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